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Letter from the President
Carmen García de andrés

Since it is hard at this point in 2020 to talk about 
what we did a year ago, I will refer to the pages below 
in order to take you through the achievements 
reached by the minors, adolescents and other 
participants who commpleted their vital journey 
with Tomillo during 2019. 

I would like to now tell you about the experience 
and learning obtained during these sad few 
months of 2020, and the challenges we are facing 
in order to move forward in our quest for social and 
educational equality. 

We have all experienced times of fear, uncertainty 
and disorientation, but thankfully these were 
numbered. Our main experience has been the 
strengthening of our vocation for service, our duty 
to raise our voices against educational inequality 
and the digital gap as a trending topic, placing 
it at the heart and action of many persons and 
institutions, both public and private. This distancing 
has taught us a lot more about the lives of minors, 

adolescents, adults and families in our support 
network. Although we already knew them, we 
have now been able to closely witness their actual 
situation albeit remotely, their needs as a result of 
vital, social and unfair inequalit. But we have also 
learnt that our “belief in their potential” had a larger 
scope we were not fully aware of. We have seen 
examples of self-achievement and extraordinary 
collective progress. Once again, we have learnt our 
lesson: if we generate equitable conditions and 
design a comprehensive life plan, we will create 
extraordinary potential in personal learning and 
progress, amongst children, adolescents and 
adults. It always takes us by surprise. Which is why 
we would like to give them all a round of applause. 
And our thanks to everyone who has trusted 
Tomillo in bringing them closer to us.

As an organisation, Tomillo Online, the platform 
we immediately put in place back in May, has 
helped us continue with our activity and make 
extraordinary progress in a digital transformation 

process that was just starting to grow and which is 
now in full swing and totally consolidated. Mutual 
care, independence and individual responsibility, a 
feeling of being part of a community and a sense of 
purpose have all been fundamental to this process. 
All of this needs to be preserved in this new stage.

We must consolidate all the steps taken, reflecting 
on the impact of this new way in which to provide 
support and propose vital life plans for the 
transformation of adolescent lives. We need to 
digitalise our task whilst in turn increasing our 
humanity and proximity. There are challenging 
times ahead and any energy and support 
whatsoever you can provide is and will continue to 
be very necessary.

Thank you for #beingtomilleros

“If we generate fairness and design life lessons to cover most technical and personal, emotional and relational 
matters, it is a proven fact that all children and adolescents develop extraordinary potential for learning and 
progress. We would like to give them all a round of applause.
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A journey of change

Life lessons learnt 
through support

 Life lessons through 
individual discovery

 Life lessons in 
personal growth

These average figures conceal the true inequality suffered by underprivileged areas in neighbourhoods in Madrid and other large cities, 
where unemployment and truancy rates are twice as high.

(1) * Source:  Eurostat (enero 2020) (2)  * Source: INE (1T 2020)

“ “out of every 6 adolescents
drops out of school 
early (1)

 out of every 3 persons
under 25 years of age is 
unemployed (2)

We believe in the power of people to transform our current society in 
order to reduce inequality, and we wish to imbue anyone addressing 
Tomillo with this optimistic approach to humanity.

Although we are all born with huge potential, we do not all have the 
same opportunities. We all deserve to be able to decide our future. 
However, many children and adolescents lack the education and 
support they need to achieve their dreams or, very often, to even be 
able to dream. The obstacles in their path- poverty, discrimination, 

abuse, dysfunctional families, a damaged or noxious social network- 
make their journey more difficult, whilst also perpetuating poverty 
from one generation to the next.

At Tomillo we are convinced that educational equality is one of 
the main levers to reduce poverty and social inequality. This is 
why we work with vulnerable children and adolescents, providing 
adequate support at an educational stage in order to develop their 
full potential, allowing them to become competent and committed 
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 Formative life 
lessons

Knowledge-based
 life lessons

OUR COMMITMENT

MISSION
To help society improve by reaching out to 
persons who encounter difficulties when trying 
to improve their lives and community.

VISION
To work with children and adolescents, along 
with their families and communities, endowing 
them with the necessary tools to take 
responsibility for their lives and surroundings. 
Through education and employment, we help 
improve their quality of life in order to be able 
to develop their full potential and play an 
active and responsible role in society.

VALUES
Humanism, Inclusiveness, Determination, 
Optimism, Rigorous.

young members of society who are able to choose their future and 
inspire others around them.

Our approach begins by making each candidate the focus of our activity. 
From there, we explore various methodological systems and tools at 
the service of individual development, done through personalised 
action that incorporates life lessons in a comprehensive manner, 
promoting the development of talent in personal and professional 
terms. We follow them through whilst they discover their vocation 
through individualised guidance and valuable life-changing lessons.

Through our learning-service programmes they are able to learn 
whilst providing a service to the community. Thanks to training 
designed and taught in conjunction with enterprises, further to a 
project-based learning framework, they become qualified to access 
a constantly evolving employment world. The development of 
personal competencies, such as socio-emotional, cultural, artistic 
and ecological skills, as well as an enterprising spirit and digital 
abilities, are essential to their future.
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4.085J
Minors and 
adolescents

1.785
Families and
adults

1.735 
Children and adolescents 
received school support

1.158
Young people 

trained 

466 
Entrepreneurs received 

guidance

68% improved their academic 
performance

78% improved their socio-emotional 
competencies 

Official vocational training: 
8 out of every 10 students continue 
to train or enter the job market 

Specialised training: 
86% obtain final qualifications 66% 
get a job 

51 new businesses

61% of these entrepreneurs are still 
in business after 3 years

19% of all entrepreneurs have a 
social or environmental purpose 

We have guided:
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ACCESS TO THE JOB MARKET:

IMPACT ON THE COMMUNITY:

846 291

228

620 
Companies collaborated 

with Tomillo

Young people completed 
internships

Job offers 
were managed

433 
Persons found a job through our 

placement office

296 380 2.649

Persons have become more aware 
of sustainability and energy 

efficiency matters
56 households received energy efficiency advice 
from our students, leading to energy savings of 

12% in their bills.

Through art, dancing, music and cuisine, 
allowing different cultures in the 

neighbourhoods where we work to participate 
and feel included. 

These activities have a two-fold advantage: 95% 
of all students improved their academic results 

and 66% had greater self-esteem. A total of 1,178 
persons benefited from these APS activities.

Young people launched Supportive 
Learning Service (APS) projects, helping 
their community as they learned in class

Young people participated 
in educational leisure and civic 

action projects

Young people discovered 
what motivated them
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1.
VOCATIONAL TRAINING 
FOR TALENTED YOUNG 
people
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05Apoyo a la infancia en entornos vulnerablesMemoria Tomillo 2019

Elisa was enrolled on Tomillo’s Mid-Level IT Course 
between 2017 and 2019. She is currently 20 years old and 
is simultaneously completing a higher course at a state 
school whilst working in the Spanish Employment Institute 
(INE) as a software technician. “Tomillo not only gave me 
specific IT training; it also taught be how to deal with other 
people, how to resolve disagreements with other team 
members and how to reduce my insecurity when making 
public presentations or going on job interviews. 

At the end of year one, through Tomillo, I was awarded a 
scholarship to work as a volunteer in Thailand, where I 
spent three weeks teaching basic English in an orphanage 
and helping improve some of the school’s infrastructure. 
During year two, I was able to complete an internship in the 
United Kingdom thanks to an Erasmus scholarship. Not 
only did I acquire IT experience there, but I also improved 
my English, became more independent and responsible, 
and learnt to live with other people. 

In turn, my training and career guidance teacher kept 
us up to date on any activities we could join during the 
year, such as “Lectura y Escena”, where I learnt to speak 
in public and remain calm when making presentations, 
or the “CocaCola Tour Project”, which helped me improve 
some personal traits and gave me the chance to work 
for 6 months in different places, such as Campamento 
de Teatros Buerto and the Coca Cola Music Experience. 
All these opportunities would not have been possible 
without Fundación Tomillo’s help; I had never seen 
so much involvement on the part of the teaching staff 
towards their students”.

< All the opportunities I have been given would 
not have been possible />

Elisa, former student of our Mid-Level IT Course. 20 years old.

9
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<We generate life-changing, 
unique learning experience

“Our main objective is to 
generate valuable life lessons 
allowing underprivileged 
young persons, expelled 
from the regular educational 
system, to transform their 
vital journeys

< learning by doing > / < professional experience > / <international experience> / <coaching> <<
Training in conjunction with companies

We share each company’s knowledge of the sector to 
detect job opportunities that help us shape the training 
we offer to the needs of the job market, ensuring good 
professional performance. 

Depending on each specialised branch of activity, we 
establish alliances with large institutions in each sector 
to design formative content, to arrange sessions or to 
complete internships. 
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< learning by doing > / < professional experience > / <international experience> / <coaching> <<
In 2019, we started up the SMARTCITIES project, 
enabling students enrolled on Basic Vocational Training 
in Electricity to include virtual reality, home automation 
and artificial intelligence contents, associated to the 
design of future sustainable and smart cities. 

We have also started the DIGITAL ESCAPE ROOM 
project, where Vocational Training teaching staff along 
with Fundación Telefónica volunteers are creating a tool 
for the appraisal of competencies, instrumented through 
an Escape Room and ICT. 

During the year, we have collaborated with Grupo Alsea, 
Osborne and the Basque Culinary Center in the catering 
field; with Iberdrola, Fundación EDP, IBM and Fundación 
Orange in the field of energy efficiency, home automation, 
artificial intelligence, virtual reality and maker 
technology; with Fundación Mapfre, Gesnext, Deloitte, 
Fundación Telefónica and J.P. Morgan in matters related 
to financial education, management, digitalisation and 
cybersecurity; and along with Grupo Lantero, visiting its 
Innovation Centre involved in packaging research.
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Practical and tailored training
In 2019, we started up ITINERARIO+, a personalised 
training method for young people who, after an 
academic failure, need a “tailored” itinerary or life 
trajectory, through tools to generate opportunities 
with which to overcome initial socioeconomic barriers.

We have also launched the first “Entrepreneurial 
Training” pilot programme with 20 students enrolled 
on Mid-Level Vocational Training for Administrative 
Management, in order to stimulate their enterprising 
spirit through 80 hours’ training, enabling them to 
design a social enterprise plan associated to the needs 
of their neighbourhood. 

Vocational Guidance, experience inside and 
outside the classroom

Individual guidance is another key lever in Tomillo’s 
formative programmes. Together with classroom work 
to encourage self-awareness and to discover each 
person’s vocation, we offer other life lessons to bring 
young people closer to the corporate world, through 
internships. In 2019, thanks to the UBUNTU Project, 80 
young students enrolled on Vocational Training, as a kick-
start to the academic year and to build up a work group, 
were given a formative life lesson in service leadership, 
where they developed competencies associated to self-
awareness and personal growth. This allowed them to 
then reflect on the role they actually and/or potentially 
play as service leaders. 
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         VOCATIONAL TRAINING FOR TALENTED YOUNG PEOPLE

1.158 Young 
people have been 

trained
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2. ADVOCATING 
EMPLOYABILITY
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05Apoyo a la infancia en entornos vulnerablesMemoria Tomillo 2019

“Hello, I’m Karen. When I applied for the course I was 
working as a house cleaner. Although it’s been hard, it 
has certainly been worth it. Adversity brings out the 
best in us, and how we turn it into an opportunity. The 
programme was a huge challenge for me; 7 months of 
constant effort, continuous self-achievement and tons 
of motivation. Beyond the programme’s participative 
teaching methodology and work load, learning new 
programming languages, technological tools, different 
working frameworks such as flexible methodologies, 
have all built up my confidence during this period of 
time. I was losing self-confidence due to past situations, 
but I knew I could not go back in time to the start; 
instead, I had to keep on going and change the ending. 
Our teachers were able to transmit their passion and 
experience, both in the technological sector and in 
transversal competencies through individual tutorials. 
Without a doubt, this will bridge the gap to developing 
our professional career and a passion for our future jobs.  

I now contemplate my future more decisevely, because 
the world is only open to those who take their chances. I 

want to turn my life into a challenge, beyond my individual 
concerns, aware that it is my source of inspiration. I am 
no longer afraid of failing.

I have had the valuable opportunity to be able to work 
with colleagues in various sectors and countries, in an area 
where everything boils down to learning, ranging from 
technical abilities to communication and negotiation 
skills, camaraderie, working in multidisciplinary teams 
immersed in a joint short-term decision-making process, 
where both speed and adaptability to change are of the 
essence.

At the end of the programme, I would like to find a job as 
a developer. In the long term, I would like to be able to 
help and inspire more women in the sector.”

< I am no longer afraid of failing />
 Karen, web development graduate student of Tomillo F5’s first year – 31 years old.

15
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<OUR COMMITMENT TO EMPLOYABILITY GOES BEYOND 
TRAINING: IT IS A SECOND CHANCE AT LIFE

<vocation> / <internships > / >life skills > / < mentoring>  <
“Second chance schools are able 

to restore the self-esteem of 
thousands of young people, 
and confidence in their 
potential

María Isabel Celaá Diéguez, 
Minister of Education and 
Vocational Training

The event, arranged in Madrid, was inaugurated by 
the Minister of Education and Vocational Training, Mrs. 
María Isabel Celaá Diéguez, and gathered more than 
500 participants, amongst young students, teaching 
staff, representatives of the public administration and 
business, educational, academic and social sectors, 
highlighting the talent of young people who have 
decided to give their education a second chance. 

Tomillo is part of Spain’s 42 certified Second Chance 
Schools (E2O), which work to ensure that young 
people between 15 and 29 years of age, without a job 
and/or qualifications, have an original and innovating 
educational model based on personalised itineraries, 
strengthening their basic and working competencies, 
offering practical experience in the business world, 
and covering social needs by particularly focusing on 
vulnerable groups. Through the E2O Association we 
offer specific and effective solutions for unemployed 
and unskilled young people, by implementing a 
recognised, innovating and validated model, closely 
linked with the business sector and acknowledged and 
backed up by public institutions.
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<vocation> / <internships > / >life skills > / < mentoring>  <
In 2019, we continued our advocation of innovating 
formative programmes with high demand on the job 
market, such as Digital Talent and Green Employment. 
We launched a new partnership with Factoría F5 to start 
up supportive and inclusive digital trianing, using Simplon.
co innovating methodology. This methodoloy, which has 
been a huge success in more than 17 countries, is based on 
active education (studying by doing, studying by teaching, 
team work, project-based studying) implemented by a 
multidisciplinary team that incorporates technological and 
transversal competencies in conjunction with technological 
companies, at each stage of the course. The graduates 
in the first year of Tomillo F5 were 70% women and the 
educational team was 100% female. This constituted a huge 
challenge in a sector where men are overrepresented. We 
have also launched other digital courses on cybersecurity, 
web development and Business-one by teaming up with 
companies such as J.P. Morgan, Fundación “la Caixa”, 
Fundación Telefónica and SAP, which are all essential to be 
able to drive each project within the sector.
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“Sally Gonzales’s story
Participant of the “2019 Embellish Your Future” programme

Awarded the prize for Lancôme’s Best Beauty Expert 2019, I 
was looking and looking until I found a L’Oréal course. Although 
I was not aware at the time, enrolling on this “Embellish Your 
Future” course marked a turning point in my life, for which I 
will always be grateful.  

What did the programme mean to you? 
I was able to truly become a cosmetics professional. Not only 
was I trained by the very best, but I was also able to personally 
grow in order to work in something that I had been dreaming 
about for so long. At the end of the course, an internship followed 
at NYX PMU, where I acquired experience in the sector. This 
valuable experience went by very fast and was very intense.

“Tomillo F5 is our commitment to programming as the key 
for young employability in a digital world. Programming 
is no longer a profession but a new language that 
connects people to digital systems. Through Tomillo F5, 
the learning of this new language is combined with the 
development of personal skills, which are essential for 
many future and current professions that facilitate an 
all-inclusive society”.

Carmen García de Andrés
President of Fundación Tomillo
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New technologies open new unexpected opportunities 
for the most needy, and many companies find the digital 
talent they are looking for along with a range of profiles 
that is not commonplace in the sector and is very enriching. 

Such is the case of Green Employment and Sustainability. 
This was why, in 2019, we launched courses related 
to the management of Urban and Industrial Waste 
for unemployed young people, in conjunction with 
ECOEMBES and, in the energy efficiency sector, with 
Iberdrola, EDP and Endesa, in order to facilitate their 
entry into the job market. 

We have continued to train a lot of young people (and 
others who are not so young) in employable sectors such 
as beauty and public health, along with L´OREAL and 
Johnson & Johnson; in the services and catering sector 
we have collaborated with Grupo Alsea, Fundación 
Mahou San Miguel and Diageo. 

Our working model to improve employability is based 
on personalised itineraries that combine training with 
guidance, support and job search assistance. We start off 

with vocation and talent, using tools to motivate learning 
and self-improvement, encouraging key personal 
competencies for good professional performance. 
We promote self-discipline and commitment as tools 
to prevent early drop-outs, thus encouraging better 
qualifications and improving employability.

COMMITMENT TO EMPLOYABILITY
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<Enterprising competencies in the classroom and 
help for start-ups and their growth <

Individual assistance becomes even more important 
amongst those without a job who have little employability. 
Their initial commitment to the process is the key to achieve 
consolidated results. Our Employment Intermediation 
team has handled 620 vacancies through 291 companies, 
who rely on our services when looking for job candidates. 
We closely work with these companies to find out which 
sectors have the highest employability rates, thus adapting 
our formative courses to market needs. In 2019, a total of 433 
people found a job. We also offer individualised support and 
non-employment internships in companies to 241 young 
participants on formative courses at the Foundation, who 
thereby increase their chances of entering the job market.

Our support to this enterprising initiative ranges from 
the preliminary stage where an entrepreneurial spirit 
is encouraged amongst young people, to an operating 
start-up and subsequent follow-up. In 2019, CVC, Barclays 
and Fundación “la Caixa” backed up our entrepreneurial 
programme. 

In 2019, we embarked on an adventure to implant innovating 
methodology in Mid-Level Vocational Training, in order to 

boost our students’ enterprising competencies. After taking 
them through an entrepreneurial path full of difficulties and 
setbacks, this first year has resulted in better competencies 
related to the search for opportunities, continuity and 
perseverance, fulfilment of commitments, systematic 
planning and follow-up, to name a few.

Through the Youth Business Spain network, to support 
young entrepreneurs, of which Tomillo is a founding 
member, we have helped young people to continue 
taking on challenges and to further their capacities for 
entrepreneurship and self-employment, specifically 
focusing on those with the greatest difficulties. This 
year, Catalina is one of the participants of Tomillo’s 
entrepreneurial programme who was a finalist in the 
#competententrepreneur contest, presenting her 
project at South Summit 2019.
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<
“An Entrepreneur’s Story:  Nico

“My name is Nico Saravia, I am a Bolivian entrepreneur. I came to Spain 
in 2015 and in August 2019 was able to open up my own business, 
a hairdressing salon and barber shop for men and women, called 
Peluquería N&S.
It is located in the district of Usera, a neighbourhood with a high 
percentage of Latin American residents, which fits in perfectly with 
my start-up. The main difficulty I encountered when opening a 
business was administrative red tape. I had to wait three years before 
my status became legal in Spain and, thanks to Fundación Tomillo’s 
support, I was able to draw up my business project and submit it to 
the immigration authorities. This was how I obtained a permit to work 
as a freelance professional. The second problem that arose was the 
lack of funding to cover the rent, taxes, employee social security, etc.; I 
eventually resolved the problem with financial help from my family, my 
daily work and the advice received from Fundación Tomillo. 
The main support I received was from my family; they said “well, 
go ahead and open up a business, we’ll support you financially and 
emotionally”. That was very important to me. And when I made the 
move, Fundación Tomillo offered me training, advice, a perfecting 
scholarship and a mentor, who individually counselled me. Through the 
ITACA training course for entrepreneurs they taught me how to draw 
up a business project and how to be strong and not give up halfway. I 
am very grateful to Fundación Tomillo for the help they gave me.
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1.586 
  persons received guidance in 

their job search

COMMITMENT TO EMPLOYABILITY
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3.
 SUPPORT TO CHILDREN 
IN VULNERABLE 
SURROUNDINGS
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 SUPPORT TO CHILDREN 
IN VULNERABLE 
SURROUNDINGS

Apoyo a la infancia en entornos vulnerablesMemoria Tomillo 2019

 “I found out about Fundación Tomillo thanks to the social 
worker who was helping my family. I was in Primary Six, but 
was getting very bad grades and was not at all motivated to 
study. I needed help with my schoolwork, but I also wanted 
to do new activities and experience other things. 

Fundación Tomillo has helped me overcome my 
behavioural issues. I used to misbehave and got a lot of 
admonishments at school for my conduct. They have also 
helped me in everything related to school. It has been a 
good experience. The educators are very understanding 
and spend a lot of time with us in order to handle our 
problems. I have always felt very comfortable with my 
group of peers, there’s a good vibe. 

I am currently still studying, in Secondary School (Year One). 
I think I have matured since I started coming here. I am also 
more consistent in what I do and are more cautious when 
doing things, staying out of trouble. 

I now feel more motivated to study. Now I am more 
concerned about my exam results, I worry about passing. 
Next year I want to keep on studying and complete my 
secondary education. 

When I started here I didn’t even think I would continue 
studying. My father is a travelling salesman and is 
uneducated. Before I used to think I would end up like him, 
but now I think I can study and do something else. Here they 
have taught me to learn from my mistakes. I learnt that if you 
make a mistake, you can go back and change it. Anyone can 
get what they want if they persevere. I really like the leisure 
activities on the Programme. Not just because we have a 
good time, but because we learn a lot too. I like everthing I 
do and experience here.”

< When I started here I didn’t even think I would continue 
studying; now I’m worried about passing />

Jesús M., student enrolled on the children’s assistance programme, 14 years old.

23
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<Comprehensive, equitable and quality < <educational equity> / <early schooling> / <educational excellence><
“At Tomillo we think that 

access to quality education 
should not depend on the 
socioeconomic situation of a 
child and his/her family

Scholarships for excellence

Along with AIPC Pandora and with support from 
Fundación “la Caixa”, we have granted a scholarship to 21 
adolescents, between 15 an 18 years old, for a learning 
experience that is able to transform their competencies for 
the XXI century- leadership, global citizenry and English-, 
encouraging their enrolment in higher education. 

During this first year, of the three during which Talent 
Opportunity lasts, scholarship students have registered 
a 76% increase in their English language skills, whilst 
developing vital socioemotional competences for their 
full personal and professional development. Throughout 
the year, they have experienced international learning 
lessons through volunteer work, internships and 
educational trips. Over the summer, they took part in 
a volunteer and cultural immersion programme in the 
High Atlas (Morocco), involving 15 participants over 2 

Equal access to opportunities begins in childhood. 
Between 0 and 6 years of age, early stimulation and child 
development depend on parental competencies. The 
Primera Infancia project, launched by Generali as part of 
The Human Safety Net, has supported 125 families when 
developing these competencies. Healthy upbringing habits 
and early schooling, which are essential to this project, 
improve educational equality from the very beginning.
 
Thanks to the CaixaProinfancia Programme launched by 
Fundación “La Caixa”, we were able to help 800 minors 

and 472 families, with a comprehensive proposal that 
brings together school tutoring, mental health, leisure and 
recreation, and family activities. 
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< <educational equity> / <early schooling> / <educational excellence><
“ALEJANDRA COBO’s STORY

Former student of SAI Madroño

“I am very pleased because I was able to obtain a high school 
diploma; I was finding it very difficult, but as I gradually progres-
sed at Tomillo they helped me with what I didn’t understand, 
they answered my questions and calmed me down when I was 
overwhelmed. Now I am enrolled on a Higher Degree in Child 
Education, which I love”.

25

weeks, and helped develop a project for child education, 
ecological agriculture and community areas. They also 
participated in a project in Bangalore (India), involving 2 
participants over 3 weeks, for the empowerment of rural 
women, education and the building of community areas.

Equal access to opportunities begins in childhood. 
Between ages 0-6, early stimulation and child 
development depend on parental competencies. The 
Primera Infancia project, promoted by Generali as part 
of The Human Safety Net, has supported 125 families 
in developing these competencies. Healthy childraising 
habits and early schooling, the key to this project, 
improve educational equality right from the start.

Access to technology

Some of the challenges that Tomillo is undertaking 
through its technological projects involve a decrease 
in the digital breach (largely determined by social 
inequalities and quality accessibility to new digital means 
and their responsible use), and awakening STEM vocation 
amongst young people. In 2019, a further example was 
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Art and culture 

In 2019, ART and CULTURE have still been the key to enable 
our young people to access opportunities. 

This is why, through the Tiempo Joven Programme, we 
have worked with over 130 young people (between 12 and 
21 years old) to develop socioemotional competencies 
through artistic challenges, promoting creative thinking 
and social awareness. These young people follow 
itineraries, ranging from children participating in dancing 
and singing workshops (Searchers and Performers) in order 

to trigger an interest in performing arts, to participation in 
collective/artistic creation processes with a social impact 
(Creators), targeted at older applicants, through artistic pills. 
Furthermore, in the Explorers itinerary all young people 
are able to access samples and exchange opinions with 
multidisciplinary artists. 

The use of participative and service methodologies, including 
the alumni community, helps develop competencies such 
as a healthy self-image, self-confidence, cooperative work, 
respect for others and social action amongst the younger 
population. 

the ProgrAcademy, created in order for vulnerable young 
people to develop competencies for the XXI century by 
resolving programming challenges. This included the 
assistance of a VIRTUAL COACH-TRAINER, an on-line 
volunteer); young students logged in at the classroom, 
with their educator present, and progressed in pairs at 
their own speed, meeting programming targets. This year 
we have started coach training, in order to be able to help 
more than 50 students next year when developing their 
competencies through this methodology.  
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Memoria Tomillo 2019

“ANTONIO’s Story
Former student of the Young Time Program

“I had been bullied in primary school and had just moved onto 
secondary school, where it got worse. I didn’t feel supported, 
I hardly had any friends and didn’t speak to anyone. One day 
I met a kid who told me about Tiempo Joven. At Tomillo they 
helped me discover what made me happy, what moves me 
and what I want to do with my life. They allowed me to further 
my personal growth, in other places too. Thanks to all of this, 
I was able to participate in more castings, I got to know more 
people, and I kept on perfecting my skills…”.

He has just opened up his own dance school, has represented 
Spain in the Hip Hop World Contest twice, and was a world 
finalist. He works for leading commercial brands, dances in 
musical videos and works as a choreographer for famous artists.
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Support to children in vulnerable surroundings

1.735 
children and adolescents 
received school support
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4.
RESEARCH, SOCIAL 
INNOVATION AND 
IMPACT MEASUREMENT
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< We advocate investigation, innovation and impact measurement 
to design and ensure continuous improvement in 

social intervention />

We are committed to social innovation in response to the complex social problems currently faced by society: better 
education, children’s policies and the fight against unemployment amongst the younger population, less inequality and 
poverty, stimulating social action, better employability and gender equality, to name a few.

Working with the Study Area of Fundación Tomillo is proving to be highly gratifying. Not 
only because of their efficiency, efficacy and professionalism, but also because the team is 
kind, approachable and empathetic. Our venture is helping us grow personally and impro-
ve our work.

29

Pax Dettoni, Founder and Manager of Asociación Teatro de Conciencia“
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Educación integral, equitativa y de calidad<26 projects for 18 entities and institutions

“We assist public and private 
organisations in order to 
amplify their social impact, to 
improve how their policies and 
programmes are designed, 
as well as contributing 
all our knowledge in any 
measurement and evaluation, 
for better quality and 
repercussion “Alejandro Hernández  Renner

Manager of Fundación Maimona

“Trust” is the word that first comes to mind when I think of 
the Study activities carried out by Fundación Tomillo. There 
are three sides to it: its reliability and methodological certainty 
inspire trust; its accumulated long-term experience in many 
fields inspires trust; ultimately, the fact that persons are at the 
heart of everything they do inspires trust, treating them as the 
main agents and end beneficiaries of a well-defined process 
that helps build a better future.”
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<Research> / Social innovation > / <Impact measurement>

Social research 

In 2019, we conducted research on some of the main 
social challenges we are currently facing, such as 
the fight against poverty and social exclusion, public 
policies to protect children, public employment 
policies, gender equality within organisations, or 
diversity as part of volunteer action in order to 
guarantee inclusive social participation. 

The following projects may be highlighted:

• Technical assistance to the Ministry of Health, 
Consumer Affairs and Social Wellbeing when drawing 
up its 2019 Operative Plan to implement the 2019-
2023 National Strategy to Prevent and Fight Against 
Poverty and Social Exclusion. 

• Launching projects related to children, in conjunction 
with two leading organisations: Unicef and Save the 
Children. Based on Unicef-created methodology, we 
have estimated the cost of Social Security for children, 
in two regions in Spain, and in one City Council. 

Save the Children, in turn, requested our help when 
drawing up a document on employment positioning, 
explaining how the specific characteristics of the 
Spanish job market affect a sensitive inter and intra-
family equilibrium, with a particular focus on the 
situation and prospects of the most vulnerable family 
members: children. 

• Technical assistance to Fundación Biodiversidad 
when drawing up its Diagnosis and Equality Plan.

Social innovation and impact measurement

Our impact evaluation and measurement activities 
carried out this year include evaluations of three public 
programmes managed by the municipal administration 
in Madrid: an Evaluation of the Impact of Training and 
Employment Workshops (Employment Agency), as 
part of the Territorial Rebalancing Fund, ordered by 
the Employment Agency of Madrid’s City Council; an 
Evaluation of the Service to Support Families with Minors 
in their Care (SAF) provided to the General Directorate for 
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Shared knowledge 

During 2019, we have drafted an article for the “Budget 
and Public Expenditure” magazine (98/2020), published 
by the Institute for Tax Studies, entitled “Is children 
expenditure a good indicator of protection?”, and we 
presented the results of this article at the Seminar on 
Children Protection Measures arranged by the Institute for 
Tax Studies. In turn, we also participated in the technical 
course entitled “Children in budgets. An analysis of public 
finances as the key to ensure compliance with children’s 
rights”, in Seville (December 2019).

Families and Children (DGFI) of Madrid’s City Council, the 
results of which include the launching of an inter-district 
process, seeking to amend a technical list of terms for 
tendering the service; and an Evaluation of the Mares 
European Project for the General Directorate of Economy 
in the Governmental Area of Economy, Innovation and 
Employment in Madrid’s City Council.

We have also worked on measuring the impact on 
children’s competences unde the En Sus Zapatos 
Programme: a space for active empathy, as a school life 
venture launched through Emotional Education and 
Teatro de Conciencia, which seeks to improve school life 
by developing socio-emotional skills covering a child’s 
entire educational development. During the 2018-2019 
school year, the Programme was launched at 33 schools 
in the Region of Madrid. This activity has continued 
whilst coordinating an evaluation of the Programme for 
the 2019/2020 school year.
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This 3-year project seeks to develop a professional 
guidance tool in order to identify and develop 
competencies that are able to increase the 
employability of candidates whilst they access a 
future job market.

Research, Social Innovation and impact measurement

We have launched new 
European projects, such as 
Future Proof Your Career, an 
Erasmus+ joint venture with 5 
European entities

“
Social Innovation

Research and further knowledge to help respond to social 
challenges has been one of our concerns over the last few 
years. Thus, in 2019, we completed the European “Cook 
for Future” project, in conjunction with three European 
entities, combining research-action and training in the 
field of social ventures and the catering sector. This project 
sought to increase awareness, to promote and strengthen 
social initiatives and enterprises in the European catering 
and cuisine sector in Europe. During 2019, it involved 
arranging a course for soup kitchen managers and staff 
in alliance with Tomillo’s Ventures Area. Furthermore, 
we have organised and coordinated a multiplying event 
in Madrid in order to socialize the project amongst 
enterprises, as well as social initiatives in the cuisine-
catering field.
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5.
COMMITTED TO 
SUSTAINABILITY, 
IMPACT ON THE 
COMMUNITY AND SDGs



2.649

Young people took part 
in civic action activities

380

Young people benefited 
from our Supportive Learning 

Service

296

Persons increased their 
awareness of sustainability 

and energy efficiency

56

Households received advice 
to improve their energy 

efficiency through savings

Yessi, the caretaker of a residential building where a roof garden was installed with the help of Tomillo students, told 
us during an interview how “the need for residents to work together in the management of the roof garden, along with 
awareness activities carried out in the building, have been able to revitalize their relations and overcome any mistrust 
that existed amongst condominium residents. A change in consumer habits has also been ascertained, given that the 
residents are separating their waste more often and the use of plastic has considerably dropped”.

35
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Educación integral, equitativa y de calidad< COMMITTED TO IMPROVED SUSTAINABILITY AND 
CARE FOR THE ENVIRONMENT< <<
“In 2019, Fundación EDP 

selected Fundación Tomillo’s 
Smart Cities project in its V 
edition of the EDP Solidaria 
programme, as a proposal 
for social inclusion and 
employability of the younger 
population

The Smart Cities project seeks to increase the employability 
opportunities of underprivileged young people. Vocational 
Training students living in south Madrid who, after 
completing a professional specialty and increasing their 
competencies, place their knowledge at the service of a 
better quality of life for those around them. 

These young people, by implementing home automation 
solutions, bring the concept of Smart Cities to the 
households of vulnerable families, along with company 
volunteers. 

In this way, 130 students receive technical training to 
specialise in home automation and technology applied 
to smart cities. These young people will place their 
professional knowledge at the service of their community, 
through interventions in vulnerable households, to the 
benefit of elderly and low-income citizens who are partly 
dependent.
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<< < fight against inequality > / < service to the community > / < sustainability>

We have been committed to improving sustainability 
and caring for the environment since the very 
beginning, through training, awareness campaigns 
and job opportunities in this sector, providing the local 
community with solutions for improvement. Ever since 
the Barrios Sostenibles project began in 2015, we have 
trained more than 260 vulnerable young persons to 
become professionals for the future, in matters related 
to energy efficiency, putting into practice the knowledge 
acquired to improve household efficiency amongst 
vulnerable families living in Usera and Villaverde. 
During their learning process, these students become 

the vectors of social transformation and improvement in 
their community, promoting sustainability and care for 
the environment. 

Since then, our students have intervened in 365 local 
households, providing each family with tips for efficient 
savings at home and recycling, and completing micro 
interventions in some homes to improve energy efficiency. 
This past year, we have intervened in 56 homes, of which 
77% have been able to reduce their average annual 
electricity use per family by 12%, representing average 
monthly savings of 42€.
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 ODS 4 Quality education
68% of children and adolescents appliying fot school 
tutoring programmes improve their academic performance, 
84% of these young people futher their  training or get a job 
after their time at tomillo

 ODS 8 Decent work and economic growth
63% of all our job candidates found a job; 85% of our 
young participants have acquired work experience after 
their time at Tomillo.

 ODS 10  Reduced inequalities 
We make a huge effort to reduce inequality and approach 
it from various perspectives. Our action seeks to reduce the 
educational and digital gap, and to improve job opportunities 
and self-employment.

 ODS 11 Sustainable cities and communities
Through education and awareness, training and 
employment, addressed to all our young participants in 
various programmes and their communities.

Our commitment to society is closely linked to the fight 
against inequality, through education, training and 
employment. This is a key target of the SDGs (Sustainable 
Development Goals) proposed by the UN, with goals 
until 2030, in order to combat poverty in its many forms. 
Tomillo’s activity has a direct impact on SDG4, SDG8, 
SDG10 and SDG11. 

Sustainable 
Development 

Goals
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Since October 2019, the Technical Office for Sustainable 
Neighbourhoods has reinforced all subjects on 
environmental matters in Tomillo’s Basic Vocational Training 
programmes, with sessions on the basic interpretation of an 
electricity bill, efficient consumer habits and energy savings 
tips, processing of social vouchers and heating discounts, 
and a circular economy. 

We are interconnected with various social agents present 
in Spain, which reduce energy poverty through various 
actions involving Tomillo students. In this way, 296 persons 
have been informed of sustainability and energy efficiency 
matters at Daycare Centres for the Elderly (Centros de Día de 
Mayores Villalonso and La Platanera in Villaverde), primary 
school students at Centro Educativo Puerto Rico and Colegio 
Gloria Fuertes, as well as student families and residents of 
Usera and Villaverde. 

Another highlight is the impact of APS (Supportive Learning 
Service) activities both on students and the local community. 
In 2019, more than 380 young people carried out APS 
activities, a methodology that is inherent to all Tomillo 
students, which consists of putting into practice what is 

learnt in class whilst also helping or teaching others. These 
activities promote teamwork, problem resolution, citizen 
awareness and solidarity at the same time, with a two-
fold benefit: 95% of our students improved their academic 
results and 66% had better self-esteem. In 2019, more 
than 2,600 young people took part in civic action projects 
through art, dancing, music and cuisine, encouraging the 
participation and inclusion of the various cultures present in 
the neighbourhoods where we act. 

          Committed to Sustainability, impact on the community and SDGs
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6. WHO MAKES THIS 
POSSIBLE?
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WHO MAKES THIS 
POSSIBLE?

How is our activity financed?
Fundación Tomillo’s budget in 2019 was 8.9 million euros:

Income:

Central services and asset management Schoolwork tutoring 
Extraordinary Innovation and studies

Public funds 

Fundraising

Expenses: Project breakdown:

Quality and transparency

We continue to advocate excellence and transparency as priority objectives in our activities. We 
have been inspected and certified by Fundación Lealtad as compliant with all its principles and 
have obtained the EFQM Quality Seal, scoring 500 points in excellence. We are registered with the 
Foundations Protectorate of the Spanish Ministry of Employment and Social Security and audit our 
accounts every year. Further information is available at www.tomillo.org

66% 34%

2%

32%
66%

41

3%

82%

12%

3%

Own funds and private contributions
Social projects Training and employment
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 PUBLIC FUNDERS:

COLLABORATORS:

PRIVATE FUNDERS:

<
Main funders and collaborators in 2019

We would like to particularly thank all members and donors who regularly support us, as well as everyone who is behind the 
enterprises and public entities that help us have a greater impact for a better society. 

 Who makes this possible?
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ADVISORY COUNCIL 
Miguel Costa, María Echanove Sáez, Javier Garilletti, Blanca Gómez 
González, Antonio González, Tomás Pereda, Carmen Salcedo, 
Eduardo Tejero, Lucía Zavala, David Martín DÍaz.

 2020 BOARD OF TRUSTEES

HONOURARY PRESIDENT AND FOUNDER
Javier Lantero Rózpide
PRESIDENT
Carmen García de Andrés
VICE-PRESIDENT 
Pedro Lantero Cervera
MEMBERS 
Silverio Agea Rodríguez, César Cort Lantero, Valentín Fernández Vidal, 
José Fierros Sánchez Cuenca, Guillermo Gil Escudero, Carmen Goytre 
Castro, Pelayo Lantero Miranda, Luis Mª López Aranguren, Teresa 
Mogín Barquín, José Luis Pérez Larios, Rafael Ruiz Hernández.

We would also like to thank the 251 employees making up Tomillo and our 529 volunteers 
for their commitment; they have collaborated altruistically this year through 620 activities, 
representing 9,185 hours at the service of the most vulnerable population.“

2020 NEW MANAGEMENT TEAM
• Ángel Serrano Almodóvar (General Manager)
• Marisol García (General Deputy Manager)
• José A. Muñoz Comendador (Compliance, Legal and General Services)
• Javier Fernández (CFO )
• Julián Martín de Soto (Head of Official Training)
• Marta Martínez (Head of Training and Employment)
• Ana Isabel Tejedor (Head of Schools and Communities)
• Zaida Pillado (Head of Talent Management and Knowledge)
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MAKING A DONATION 
NOW COSTS LESS7.



As of 1 January 2020, there are greater tax rebates for donations to NGOs.

For donations of 150€ and above Of the donation made

All other donations up to 150€

All other donations of more than 150€, when the
same or a greater amount has been donated to
the same entity during the last two years

All other donations of more than 150€, when the
same or a greater amount has been donated to
the same entity during the last two years

 NATURAL PERSONS* (PERSONAL INCOME TAX):

80%
35%

35%

40%
40%

LEGAL PERSONS* (CORPORATE INCOME TAX):

MAKING A DONATION 
NOW COSTS LESS Rebate limit on the taxable base: 10%.

All donations made to the same entity during at least 3 years, for the same or a greater amount, each time, in the previous tax period, are entitled to an extra 5%.
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WE ARE LOOKING FOR COMMITTED PEOPLE 
IN ORDER TO OFFER EDUCATION AND JOB OPPORTUNITIES TO UNDERPRIVILEGED PERSONS

*Tax deductions for donations to NGOs:

If you donate 50€                
 

it only costs you 10€ 

    (based on a 40€ rebate))

If you donate 180€                 
 

it only costs you 49  5€ 

    (based on a 130.5€ rebate))

,
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“
Between our employees, volunteers, trustees, members of the advisory council, members and donors we are 
already more than 1,000 committed persons.
Networks to which we belong: Alianza por la FP Dual, Asociación Española de Fundaciones, Asociación Española de Fundraising, EAPN (Red Europea de Lucha 
contra la Pobreza y la Exclusión Social), Escuelas de Segunda Oportunidad de España, European Network of Innovation for Inclusion, FEVOCAM, Forética, POI 
(Plataforma de Organizaciones de Infancia), Red Española de Aprendizaje Servicio, Red Voluntare, Youth Business Spain.

Challenging times lie ahead and any energy and support 
you can offer is and will continue to be very necessary.



 CONTACT FOR COLLABORATION: comunicacion@tomillo.org
Fundación Tomillo Current Account No.: ES47 2100 2133 91 0200322729
Send an SMS with the word “tomillero” to 28014, cost 1.20€*
* the price of the SMS will be entirely assigned to projects related to schoolwork tutoring, 
training and employment. This collaborative SMS service is operated by [  ] and [  ]. Customer 
assistance:   P.O. Box
Collaborators: Movistar, Vodafone, Orange, Yoigo y Euskaltel.

Committed to protecting minors 
and the most vulnerable population
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Albuñuelas, 15. 28041 Madrid
Tel: 91 369 82 01

fundacion@tomillo.org

www.tomillo.org

“I am going with taut reins and refraining my flight, 
because it is not a question of getting there alone or early, 

but of everyone arriving together and on time.”

León Felipe

  Financed through a 2019 Nominative and Directly Granted Subsidy (Royal Decree 681/2019, of 22 November)


