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What would you highlight from Fundación 
Tomillo this year?

Carmen: If I had to highlight one learning process 
from this complex year, it would be the growth in 
confidence of our young people and of ourselves: 
self-confidence in our individual capacity to 
assume change and difficulties as opportunities, 
and confidence in the group, in the team and the 
strength that comes from being united and looking 
towards the same goal, even if it is far away. Trust 
in society and in all the donors and allies who have 
impressively supported those of us who are on the 
ground.

Ángel: 2020 has undoubtedly been an extraordinary 
year and one in which, as you say, the trust of all its 
players has been very relevant. I also think of the 
resilience of the entity and its people, that ability 
to overcome with strength, will, and flexibility, 
the extreme situations that have been placed in 
front of us and that we have taken advantage of 
in order to be closer together and aligned with the 
process of change and transformation in which we 
find ourselves. Teamwork and adaptation in the 
digitization of socio-educational intervention have 
also been key this year.

of socio-emotional skills, improves opportunities 
for socio-labor insertion, and allows them to 
develop a decent life plan. We´ve begun to see 
encouraging results, especially in the motivation 
of young people not to disengage and move on.

Carmen: Merit and effort requires hope,  and hope 
is not born from low self-esteem. The trust of the 
educational and family environment in the potential 
of the young person is the key for them to begin 
to trust themselves and that trust is essential in 
developing the will to learn and grow.

Tomillo is characterized by having 
incorporated different companies’ 
participation from the very beginning. 
What do you expect from companies 
in the near future, and what do they 
expect when they collaborate with 
Tomillo?

Carmen: We work 
with minors and 
young people in 
difficult situations 

and our ultimate 
goal is to 

a c t i v e l y 

Tomillo is committed to educational equity, 
what does this mean right now?

Carmen: Equity is a keyword and in my opinion it is 
directly linked with social sustainability. At this time we 
all talk a lot about sustainability and to a great extent 
it is linked with issues of climatic, environmental, and 
economic sustainability. However, it is necessary for 
all of us to understand that an inequitable society 
generates dynamics of exclusion - especially of those 
who start from disadvantaged positions – which are 
not sustainable, socially nor humanly, for too long.

Ángel: One more year and perhaps with more 
enthusiasm than ever, we have dedicated our 
efforts to creating opportunities together with the 
children, young people, and families who come to 
Tomillo seeking that closeness and accompaniment 
that helps them bring about essential changes in 
their lives. From school support, leisure and free 
time, guidance, training, entrepreneurship and the 
improvement of employability to innovative and 
collaborative spirit addressing inclusion and equality 
as a fundamental right of all people.

change their life trajectory, their integration into 
society, and their world of work. We are not useful 
if we do not work hand in hand with companies in 
the search for opportunities for entry level profiles, 
unfilled roles, as well as opportunities in the design 
and development of comprehensive training 
processes. In return we provide each company with 
a direct entry point to social environments which 
are further away from their day-to-day life, and 
the opportunity to be able to offer employment to 
young people from these environments,  who have 
achieved the necessary skills thanks to working 
together with us. 

Ángel: Being useful and establishing relationships 
of trust which ultimately translate into lasting 
alliances that allow us to develop proposals and 
define common long-term goals. A very relevant 
aspect of this relationship is volunteering as a tool 
and resource for this common effort to build a 
more just, equitable, and hopeful society for all. 
Without a doubt, together we can be a true engine 
for social change.

In this proximity to companies, Tomillo has 
always sought employment niches where it 
can focus its training to facilitate access to 
employment. What sectors or profiles will be 
most in demand in the future?

The early school leaver rates for basic vocational 
training in Tomillo are much lower than the 
average of the centers in the area.

Ángel: At Fundación Tomillo we have been 
working for more than three decades with the 
purpose of contributing to the development of 
young people in difficult situations, their families, 
and their communities. We continue to design 
and develop an innovative pedagogical model 
called Itinerary+ which has begun with Basic 
Vocational Training, although we will continue 
expand its scope in the future. It is an integral 
learning experience that works in 
a formal and informal structure, 
personal and professional, and 
on social and community aspects 
- creating a unique itinerary as a 
possible solution to premature 
abandonment. This guarantees 
the development 

Conversation for hope

Carmen: All sectors and profiles are digital or will 
be in the future. Each profession will have a level of 
digitization and there will be tasks that will be fully 
digitized (or already have been!), But many will have 
a human component that is also essential. For this 
reason, together with digital skills, what we call 
essential skills (socio-emotional, entrepreneurial, 
reflective, artistic ...) are key in our model.

Ángel: I totally agree with you. More digital 
employment and in new segments, which will 
require professional profiles capable of adapting 
to new situations with greater versatility. It will 
also require that our training is focused on 
developing the skills that these changes require. 
Cross-sectional and multidisciplinary profiles 
closely linked to personal attitudes, young people 
capable of working for objectives, and with a 
clear results-driven orientation in which soft 
skills are combined with technological skills... On 
the other hand, all jobs related to environmental 
sustainability will be highly demanded specialties 
also.

In the pages that follow, you will find people, 
programs, data... in short, our impact during 2020. 
Thank you for joining us on this new hybrid path 
towards social and educational equity in which we 
have embarked.
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Overcoming adversity to sustain 
our support of young people

A year of unprecedented 
transformation

A year of unprecedented transformation

The state of alarm left millions of students without classes, almost overnight. 
This produced severe isolation for people within the most vulnerable groups 
of society - who watched as they became unable to continue their studies 
due to a lack of having a computer or access to an active internet connection. 
While 61% of the students from the most advantaged families in Spain have 
three or more computers in their homes, 50% of the children and young 
people who the Tomillo Foundation works with could not continue their 
studies and / or training due to having no access to either a computer or 
internet access from home.

The digital blackout caused by Covid-19 became an addition to the economic 
problems of the families to which this crisis was already having a particularly 
severe impact on.

Diagnostic of the situation

Since the state of alarm began, permanent contact with all participants and 
their families was key to performing real-time diagnosis of the situation, 
detecting the most immediate needs for devices and connectivity, as well 
as helping to cover basic food and hygiene needs. Many of the families had 
lost their jobs and were having difficulties making ends meet, and although 
Tomillo is not a healthcare entity, we understood that this was an exceptional 
situation in which these basic needs had to be met while making progress in 
connecting with the school and teachers. We therefore worked around the 
clock to compensate for these inequalities.

427 laptops

238 prepaid 
SIM Cards

268 tablets

20 mobiles

Device delivery and digitization in record time

Thanks to the diagnosis of the situation and the support of companies and 
collaborators, we were able to provide devices and connectivity to more than 
950 children and young people during the pandemic. We also gave direct aid 
worth 207,000 euros to more than 650 families to cover their basic needs.

Adapting the intervention to remain close to young people
At the beginning of the confinement those participants who did not have 
devices in their homes were supported via telephone, e-mail, WhatsApp, and 
Skype until we were able to supply them with equipment and connection. The 
key was not to leave any participant disconnected or isolated, paying special 
attention to those students who are most vulnerable due to their personal 
circumstances.

All our services were offered remotely:

• Socio-educational care and socio-emotional support to cover moments 
of loneliness or frustration caused by the pandemic

• Telephone interviews for the academic and emotional monitoring of 
students and their families.

• Legal and labor advice before the imminent situation of dismissals, 
administrative advice on telematic procedures, and requests for aid.

• Socio-educational care and socio-emotional support, to cover moments 
of loneliness or frustration caused by the pandemic.

• Competence Training - we created online training spaces for 
participants to work on the professional skills most demanded by the 
labor market.

• Search for job opportunities in job-generating sectors.

Thanks!
Thanks to the support of individuals and entities such as L´Oréal, Generali, 
Fundación la Caixa, Scheinberg Relief Fund, Fundación Repsol, Fundación Daniel 
and Nina Carasso, Deloitte, BP Oil España, Fundación Endesa, Indra, Telefónica, 
Asociación Española de Fundaciones, Orange, Nous Cims Foundation, MIT Club, 
Inspired Group, Inuit Foundation, Association of Second Chance Schools and many 
other entities – so that we were able to provide devices and connectivity to more 
than 500 minors and young people through educational reinforcement programs



Our 
impact 3,269 1,559

Minors and
youths

Families 
and adults

1,610 1,133897 777411 2,275
Children and adolescents 
received school support

People accompaniment 
in accessing social and 
educational resources

Young people 
received training

Families received 
support

Entrepreneurs 
accompanied

Indirectly, we have positively 
impacted

83% improved their academic performance

75% improved their socio-emotional skills

87% students obtained final qualifications

84% students continue to train or enter the job 
market

After 4 years, 54% have employment and 20% 
continue to study

658 young people discovered  
what motivated them

428 people supported

247 people found a job through our  
placement office

39 new businesses were launched

136 companies were supported to keep their 
businesses active during 2020

14% of businesses had a social or environmental 
purpose

515 people, including elderly people, dependents, 
unemployed, immigrants, women and children at 
risk of social exclusion, and the general population 
who also benefited from the APS (Online Solidarity 
Service Learning) projects carried out by 262 
young people.

1,760 young people participated in educational 
leisure and civic action projects.

Individual follow-up and orientation sessions

Training in technologies and other workshops

Accompaniment to social and educational 
resources

 in 2020

We have 
guided:
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We believe in the potential of the person and their 
transforming power

We want each young person to have the opportunity 
to be the best version of themselves

For this reason, we accompany young people in 
vulnerable situations towards the promotion of their 
growth and employability through an innovative, 
lively, and open socio-educational model

And we do it, always from a position of positivity, 
perseverance, and collaboration

The essence of Tomillo
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Training and 
Employment for 

talented young people

“Thank you for giving me 
back the motivation and 

desire to learn”

I want to thank each of you for all the effort you have put in, so that people like me can recover the desire and motivation to 
study again, because the results really show. I started doing an FPB in computing and communications and had never conside-
red studying computer science. I am now studying a Middle Degree in Asir (Administration of Computer Systems in Network) 
and I am very happy. I want to thank all of the teachers who have really helped me to break the limits that I had previously 
established for myself, to return to study, to find myself again, and also for giving more students the same opportunities that 
they´ve given to people like me. Many of these opportunities help us to grow as people and to be more prepared to access 
any type of job.

IVÁN
Vocational Training Student

20 years old

https://www.youtube.com/watch?v=lLHHAk0bv7E&t=2s
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The pandemic has changed our 
intervention model

No two people are the same, and therefore no 
two ways of learning are the same. 
The pandemic has accelerated digital reconversion and the drive towards 
digitization has accelerated in all contexts. Since the middle of March 2020 we 
have been forced to change our working models and above all, our educational 
model.

This digital transformation has required an extraordinary effort in order to 
compensate for inequalities, not only in training and skills development, but also 
in the provision of technological resources for the people with whom we work.

A model of intervention beyond formal education
We are an Accredited Professional Training Center for employment in 
the areas of Administration, Computer Science and Networks, Kitchen 
and Restoration, and Electricity and Electronics. In addition, we carry out 
specialized training in sectors with strong labor demand. For years we have 
been using different methodologies and ways of accompanying students 
and alumni, both inside and outside the classroom. After analyzing the 
impact of these practices, ordering them and giving them shape, we have 
modelled them into a new Pedagogical Framework for socio-educational 
intervention which is based on five common pillars:

Students tell us how they went 
back to class
https://youtu.be/yIhFkwsh75U

Young people looking for an opportunity

Tomillo is part of the 42 Second Chance Schools (E2O) that work to provide 
young people without jobs and / or degrees, an original and innovative 
pedagogical model, recognized, supported by public institutions, and 
closely linked to the business sector.

Among the students who go to Tomillo we find young people searching 
for an opportunity and how we approach this goal is very important. This 
starting point makes our teaching work at Tomillo different. It is very 
important how we approach students when they arrive, how we dismantle 
previous beliefs, and how we heal wounds so that they can rebuild as 
students and as people. For these reasons, with the beginning of the new 
Vocational Training course 2020-2021 (which was expected to be semi-
face-to-face), we launched a Welcome Project to generate the necessary 
link between the students, their teachers, and the center itself. This project 
included tutorials with the families, group dynamics, digital immersion 
bootcamps to teach the skills needed to work online, and professional 
toolkits which were prepared according to the training specialty of the 
student in question. The toolkit was equipped with resources which gave 
students the ability to practice them from home.

A clear example of this innovative teaching methodology is Itinerario +, 
which is now in its second year, through which we offer professional training 
to young people from 14 to 19 years old – which is based on projects, 

Socio-emotional 
competencies

Accompaniment

Evaluationmethodology based on 
comprehensive projects

formal and non-formal 
education

Learn more about Itinerario+
https://youtu.be/GekRvK9tDkA

experiences, and has a focus on a service perspective. With this program, 
we manage to minimize early school leavers during the course, and achieve 
a high percentage of what we call “positive exit” students who continued 
studying after their cycle in Tomillo had ended, or who transitioned into 
work. Each student receives personalized vocational training and guidance 
with a high level of autonomy during the process. This method also develops 
the personal and socio-emotional competencies of the students (cultural, 
artistic, community, ecological, digital, and entrepreneurial). In addition, we 
receive the support of companies with specialized training practices which 
helps us boost the employment eligibility of young people.

https://youtu.be/yIhFkwsh75U
https://youtu.be/yIhFkwsh75U
https://youtu.be/GekRvK9tDkA
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Transformative experiences outside the classroom
At Tomillo we are committed to a comprehensive pedagogical model where 
the socio-educational intervention includes significant learning experiences 
through art, sports, nature, technology and service learning. 

In September we started a new space that invites young people to dream, and 
to live transformative experiences and personal discovery through music in 
collaboration with The School of Music. In addition to reinforcing their technical 
skills in music by learning to play the piano and guitar, the students also work on 
social-emotional skills, essential for proper personal and social development.

In 2020 we have continued training in job-generating sectors such as 
beauty and social health care with L’Oreal and Johnson & Johnson, and in 
the Services and Hospitality sector with the Alsea Group, Fundación Mahou 
San Miguel, and Diageo.

In the green employment and energy efficiency sector, we have launched 
new training sessions with Iberdrola, EDP, and Endesa in order to facilitate 
job placement.

We are the Incorporate Training Point of Fundación la Caixa, which allows us to 
design tailor-made training for people in situations of vulnerability for sectors 
with high labor demand which increases their employment opportunities.

The pandemic has not held back those undertaking vocational training. 
These students have carried out Solidarity Service Learning projects, in 
which (this time online) they have helped 515 people in the Community 
through the knowledge acquired in the classroom.
 
Tomillo’s intervention models which contain both formal and non-formal 
components (such as activities and experiences outside the classroom) also 
became ´hybridized´ models in response to the Covid-19 pandemic. The 
updated model is being systematically reviewed and evaluated by the Area 
of Studies and Social Innovation. During the journey of generating scientific 
evidence for the impact of the programs on our young people’s lives, we have 
established alliances with several Universities (University of Granada, Camilo 
José Cela, Complutense, Pontificia de Comillas, etc.) that are helping us to 
improve methodologies to measure and evaluate our programs and those of 
other educational centers with greater rigor, efficiency, and quality.

Adaptation of training to new job opportunities
In Spain there are around 100,000 jobs which are unfulfilled due to a lack 
of profiles with the necessary digital training or experience, hence there is 
a need to offer alternative education formulas in order to help fulfil these 
positions. This includes people in vulnerable situations who need to re-train 
professionally and to be competitive in the labor market once again.

To face this training challenge, the Tomillo Foundation is in permanent contact with 
companies to detect opportunities and to be able to adapt the training content to 
new professional roles. Tomillo F5 arose in response to the growing demand for 
digital profiles. In alliance with Factoria F5, the program offers young people in 
vulnerable situations, without previous experience or knowledge, a fullstack web 
developer training program. In addition to this, in the ICT sector we have promoted 
other trainings thanks to J.P. Morgan, SAP, and Fundación Telefónica. Karin, a student at Tomillo F5, 

tells us how it has helped her 
https://youtu.be/CQud2BmuzJkLearn more about the School of Music 

https://www.escuelamusicalidad.com/

87% obtain final  
qualifications

Of the students who have left Tomillo 
   4 years ago:

84% continue to 
train or are working

897
Young people  

trained

98% of students 
would recommend 

Tomillo to other 
young people 

54% 
are now 
working

20% 
continue 
to study

https://youtu.be/CQud2BmuzJk
https://youtu.be/CQud2BmuzJk
https://www.escuelamusicalidad.com/
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We accompany young people in accessing employment
Personal accompaniment is of greater intensity when it comes to people in 
situations of unemployment and low employability. The initial commitment 
to this process is a key component in achieving final result. From the Labor 
Intermediation team, 486 job offers have been managed through 331 
companies that trust our services and seek profiles from us to incorporate 
into their companies. We collaborate closely with these companies to learn 
about the sectors with the highest job creation, and adapt the training offered 
to apply to market demand. In 2020, 247 people found employment through 
this channel. We also offer individualized support and non-work internships 
in companies to young people participating in the Foundation’s training 
programs, who, as a result see their chances of integration into the job market 
increased.

Online Open Doors Day
During full confinement, given the impossibility of opening our FP Center 
due to sanitary restrictions, we held the first session of Open Doors Online 
where those interested could visit the Tomillo Foundation virtually, download 
informational brochures, view testimonies and videos of the projects that we 
carry out, and connect directly with the guidance team and teachers of the 
different degrees.

Support for the entrepreneurial initiative
Our support for the entrepreneurial initiative ranged from the promotion of 
entrepreneurial spirit in the youngest participants to the start-up of a business 
and subsequent support. In 2020 we have been able to advise more than 400 
entrepreneurs and we have even supported the creation of 39 new businesses. 
We have also advised 100 online entrepreneurs through a new digital itinerary 
and we have helped 136 companies in Madrid to keep their businesses active 
during 2020.

During COVID-19, the Entrepreneurship Program in conjunction with the 
rest of the local partners of Youth Business Spain, have launched initiatives 
focused on supporting the reactivation of the affected companies. Thanks 
to the support of companies such as ENDESA and GOOGLE, we have been 
able to support companies in the development of their personal skills and the 
digitization of their businesses with financial aid, as well as starting a line of 
social Microcredit (Reactiva Endesa Program).

Iván tells us how he started his 
physiotherapy company in 
the middle of a pandemic.

https://youtu.be/4PvlPOkwryg

“We opened in the middle 
of a pandemic and we 
have cared for almost 500 
patients in a year”

Young people 
discovered what 
motivated them

People
supported

People found a job 
through our 

placement office

Job offers were 
managed

658

428

247

486Companies 
collaborate

331

400

Entrepreneurs 
received guidance

39

new businesses
launched

100

entrepreneurs advised 
online

136

companies supported to 
keep their businesses active 

during 2020

https://youtu.be/4PvlPOkwryg
https://youtu.be/4PvlPOkwryg
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Early school leaver 
prevention

When I arrived in Tomillo I was 8 years old and very restless. I didn’t behave well in class and I got bad grades, but I found a teacher 
who was very patient with me. Thanks to her I began to study more, to be calmer, and with her support I have improved in many 
aspects. I also started attending Leisure classes, which has helped me not to spend so much time at home, and instead to go out to 
do activities and spend time with my classmates, who are now my friends. The camps are amazing, with excursions and fun activi-
ties, I highly recommend them.

Now I am in 6th grade of Primary, and thanks to this program I have improved a lot at school and I have become the person 
I am today.

Zainab
A student enrolled in the children’s assistance programme

12 years old

Thanks to Tomillo  
I have learned to be calmer, 

to study more, and  

to trust myself

https://youtu.be/CICHp3xljUw
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online 

educational 
platform

1
a human team of
pedagogues and 

developers

2

Education cannot depend on the socio-economic  
situation of children and their families

Equal access to opportunities begins from childhood. Between 0 to 6 years, 
early stimulation and child development is marked by parental skills. The 
early childhood project, promoted by Generali within the framework of 
The Human Safety Net, has supported 125 families in the development of 
these skills. Healthy parenting habits and early schooling, both key to this 
project, contribute to educational equity from the beginning.
 
Through the Caixa Proinfancia Program of the la Caixa Foundation, we 
reached 691 minors and 382 families with a comprehensive proposal that 
combines actions for school reinforcement, psychological care, leisure and 
free time, and work with families.

The School of Opportunities
Based on this new socio-educational model, the School of Opportunities started 
in September 2020. More than 766 students from 150 educational centers in 
the south of Madrid, together with their families in vulnerable situations, have 
benefited from this program to date.
 
Thanks to the blended learning format, the new hybrid socio-educational 
model allows students to adapt their learning to face-to-face or virtual 
environments, responding to the uncertainty of the pandemic or any other 
circumstance that prevents them from attending their training centers. This 
comprehensive model reinforces the basic skills of students in terms of 
literacy or mathematical thinking, while working on their socio-emotional skills, 
essential for the adequate personal and social development of young people 
and minors.
 
To make possible the implementation of this educational model in the School of 

Confinement at home has harmed the performance of children from 
the poorest families the most, as they have fewer digital devices, fewer 
study routines and unstable social-emotional situations. 50% of the 
children and young people who go to Tomillo do not have a computer 
and 22% do not have internet connectivity.

From the digital emergency to a new pedagogical model
In order to reduce the impact of absenteeism and early school leaving, 
exacerbated by the “digital blackout” suffered by many families without 
resources and without digital tools, in June, Tomillo launched a new Hybrid 
Summer School model designed to offer emotional support and academic, 
personal and competence development both for young people and families, 
in a flexible model that allowed work in both face-to-face and digital spaces.
 
The Hybrid Summer School responded to the need for children and young 
people from the school reinforcement programs to meet with their peer 
group and educators after months of isolation. Additionally this was a way to 
alleviate the educational gap that had become more significant after months of 
confinement. The School was built on the foundations of active and innovative 
methodologies: such as Gamification and Project-Based Learning (PBL) which 
allowed young people to learn by doing what gave them a more complete and 
practical experience in their training process.

Participants of different Tomillo programs can now 
continue their training online
https://youtu.be/Neln9-FnEvk

no tenían 
internet

no disponían de 
ordenador

Students School
Centers

Socio-emotional competencies
Literacy

Mathematical thinking 

766 150

Opportunities of Tomillo, three essential components were needed;  an online 
educational platform such as Google Classroom, which allowed for the creation 
of an online and two-way learning community between teachers and students, 
a human team, made up of pedagogues who designed the training programs 
in collaboration with the educators who implemented them by evaluating and 
monitoring the personalized way with each student and, the volunteers who 
are a fundamental piece in the process. The programming stage promoted by 
the pedagogical team went beyond defining the teaching-learning processes, 
creating experiential didactic materials which helped students integrate and 
make learning meaningful.

Hybrid socio-educational model 
Comprehensive model

https://youtu.be/Neln9-FnEvk
https://youtu.be/Neln9-FnEvk
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83% improved their 
academic performance

100% of students of Opportunity for Talent 
program continues his studies to higher 
education or pursues a university degree

75% improved their socio-
emotional skills

77% 
go to 

university

22% 
access a higher 

degree

Before knowing the School of Opportunities, Alejandro had difficulties 
expressing himself to others and establishing normal social relationships. 
He defined himself as a “very introverted boy”. However, this opportunity 
offered him the chance be a participant in the Summer School, and later in 
the School of Opportunities, representing an important personal and social 
challenge for Alejandro to face in order to open himself and others.
 
Excellence scholarship Opportunities for talent
Only 0.9% of minors in social exclusion avoid dropping out of studies, 
and go to university. Breaking the chains of an unpromising destiny is not 
easy. External help, family understanding, and educational support are key in 
making this change which is not often seen. For this reason, Opportunity for 
talent has arisen; an educational innovation project that allows a group of 
20 minors aged 15-17 with great potential, and with an unfavorable socio-
economic context, to develop a program of educational excellence which will 
lead to an educated career with personal and professional success.

In collaboration with AIPC we offer learning experiences that transform 
leadership, global citizenship, and English skills, boosting access to higher 
education. 

Technology and Art
After months of isolation the participants of Tiempo Joven decided to launch 
their Virtual Community in “Discord”, a meeting place where they can 
continue their artistic initiatives, interact, and create a community by blurring 
the boundaries between face-to-face and virtual settings. A place where young 
people create their channels for different workshops as well as share interests, 
advertisements, meet-ups, music, games, and images. It is a virtual community, 
led and managed by the young people themselves, in which educators assume 
a different role, through participation and accompaniment.

Educational gamification
With the arrival of the pandemic and the need to carry out an online 
intervention, the “Educational Gamification” project was created with the 
support of Fundación Telefónica volunteers and educators from Tomillo. 
This project allowed us to analyze and solve problems of certain competent 
curricular formats online, such as: math, imagination, frustration tolerance, 
problem solving, and teamwork. To do this, we jointly created a digital Escape 
Room which allowed us to work on skills through audiovisual and technological 
activities, highly attractive for participants: chatbots, encrypted language, use 
of social networks, etc.

“The obstacles are within us, so it is 
important to know yourself in order to 

tear them down”.

1.610
Children and adolescents
received school support
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Research, Social 
Innovation, 
and Impact 

Measurement

We accompany public and private organizations to 
amplify their social impact, improving the design 
of their policies and programs, and provide all of 
our knowledge in measurement and evaluation to 
enhance the quality and impact that they make.

Social investigation
Social research is one of the main lines of activity in the Social Studies and 
Innovation area. Thus, in 2020 we have continued to investigate some of 
the main social challenges of today, such as the fight against poverty and 
social exclusion, and public policies for the protection of children, as well 
as educational issues. We have also been investigating issues such as the 
transformation and impact of voluntary action in our country, or the experience 
citizen participation could bring for the design and planning of local energy 
efficiency policies.

In education during 2020, we have developed the study FP NOW with the 
support of the Ministry of Social Rights: Analysis on the construction 
of competences in Basic and Middle Grade of Vocational Training, an 
investigation that has anlaysed the current circumstances of the vocational 
training centers in Spain, their teaching difficulties and also their contributions 
to improvement, as well as the characteristics of these students and their special 
needs, not only for technical training, but above all for the improvement of 
their personal and social skills, which have been shown to have a transcendent 
influence on their academic performance and subsequent professional and 
social integration.

We have carried out a study for the Madrid City Council, “Measuring the 
voluntary Footprint”, which measures the impact of volunteering promoted 

by companies for their workers, as well as the study “VOLUNTIC: The impact 
of the use of ICT in voluntary action”, funded by the Ministry of Health, 
Consumption and Social Welfare, with a specific analysis of digital volunteering 
during the pandemic.
 
We have consolidated our line of work and combined research with the UNICEF 
Spanish Committee and the regional committees of this organization in favor 
of the fulfillment of children’s rights in Spain. Thus, we have carried out an ex 
ante analysis of the 2021 General State Budget project and childhood with this 
methodology. We have also estimated the spend on children in the budget of 
the Vitoria City Council in 2019.

We have continued our technical assistance to the Ministry of Social Rights and 
to the 2030 Agenda as part of the preparation of the 2020 Operational Plan 
that supports the National Strategy for the Prevention and Fight against 
Poverty and Social Exclusion 2019-2023. 

17% Social benefits

14% Education

114% Family and child protection

42% Unemployment benefits

Strict increase of spending on programs and initiatives relating to children (2018-2021). 
General State Budget 2021

Source Fundación Tomillo
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Impact evaluation and measurement
Research and evaluation of our programs has allowed us to generate 
evidence to measure the impact of our socio-educational model, as 
well as to identify levers for improvement.

In this sense, we have continued evaluating various methodologies 
and processes of our Vocational Training center, such as the Digital 
Immersion Bootcamp developed for the welcome and retention of 
new young people in the center, financed by the Stavros Niarchos 
Foundation. The evaluation of these bootcamps for the welcoming 
of the students shows that more than 71% of the young people 
currently studying an FPB have improved their socio-emotional, 
digital, professional, and key skills, and a further 78% indicate that 
they were motivated or very motivated to continue their training, 
even if it was in a confinement context.

Likewise, this year we have begun the work and planning of the 
impact evaluation of the innovative pedagogical model of FP Itinerario 
+, a model that constitutes a comprehensive learning experience 
that works on formal and non-formal, personal and professional, 
social and community aspects. It creates a unique itinerary which 
aims to transform the life opportunities of the people who follow 
it, regardless of their socio-economic origin. We are developing this 
process together with a team from the University of Granada, and 
with the support of Porticus.
 
During 2020 we have also coordinated the evaluation and 
measurement of the social impact of other projects such as: “The En 
Sus Zapatos Program” (“In Their Shoes Program”), an initiative of school 
coexistence through Emotional Education and the Consciousness 
Theater both of which aim to improve school coexistence through 
development of socio-emotional skills for the complete development 
of the child in relation to the educational stage that they are in.
 

Social Innovation
Another axis of activity in this Area is the promotion of social innovation 
through the development of evaluations, studies, and projects to respond to 
major social challenges, with a strongly innovative component.

During 2020 we have monitored, together with the entrepreneurship team, 
the implementation of the ALO Project (Alliance to achieve the objectives). 
This project involves leveraging the transfer from the private sector, which is 
based on speed mentoring sessions, and carried out by a series of volunteer 
mentors who have proven experience with the program’s entrepreneurs. The 
project also involves the processes of accelerating ideation and creation of 
new businesses. 22 mentors and 20 entrepreneurs have passed through the 
program which, due to the pandemic, has had to be carried out entirely in 
digital format, resulting in an improvement in the efficiency of the program, in 
training and effectiveness of the teams, and in accelerating the processes of 
business development for these entrepreneurs.

Hand in hand with the San Juan de Dios Foundation and the Comillas 
Pontificia University, the reflection project “Social Sustainability in 
the digital age”, made at CaixaForum in Madrid, carries out a collective 
reflection of the possibilities offered by the measurement of social impact, 
collective impact approach, and the digital transformation by improving the 
operational efficiency of the ONGs, all aimed at combating social exclusion 
and supporting welfare systems.

This year we continued to participate as a Spanish partner in the multi-
year Future Proof Your Career project: Erasmus +. The project aims for six 
transnational partners to develop a digital tool and training program for job 
counselors which is based on personal skills and professional roles most in 
demand and necessary for employment in the labor market of the future.

One of the projects with a high innovative component in 2020 has been 
the study, “Participatory urban processes for the fulfillment of SDG7. 
An analysis from the perspective of global citizenship in Europe and 
Spain”, developed for the General Subdirector for Global Citizenship and 
International Development Cooperation of the Madrid City Council. This 
project has investigated the most innovative forms of citizen participation 
and co-creation achieved through municipal public policy initiatives linked 
to SDG7 in the area of affordable and clean energy.

impact measurement

projects

25
entities or 

institutions

27for

https://programaensuszapatos.org/informe-de-resultados/
https://tomillo.org/wp-content/uploads/2020/12/Informe-Midiendo-la-Huella-Voluntaria.pdf
https://tomillo.org/wp-content/uploads/2021/03/Cuaderno-Buenas-Practicas-Final-2.pdf
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Transparency and 
Quality

The budget of Fundación Tomillo in 2020 was 8.7 million euros 

Quality and Transparency
We continue to advocate excellence and transparency as priority objectives in our activities. We have been 
inspected and certified by Fundación Lealtad as compliant with all its principles and have obtained the 
EFQM Quality Seal, scoring 500 points in excellence. We are registered with the Foundations Protectorate 
of the Spanish Ministry of Culture and Sports and audit our accounts every year. Further information is 
available at  www.tomillo.org

Income Expenses
Breakdown 
of project 
dedication

63%

34
%

12%

83
%

2% 3% 2%

33
%

65%

Central services and wealth management School work tutoring

Extraordinary
Innovation and studies

Public funds
Private funds
Equity

Social projects Training and Employment

Fundraising

3%

https://tomillo.org/
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PUBLIC FUNDERS

PRIVATE FUNDERS

COLLABORATORS

Main funders and collaborators 2020
We want to thank all the people behind the companies and public entities who help us to have a greater impact on improving society.

To carry out our activities we have a dynamic and innovative team that develops our different 
programs, a Board of Trustees and a Management Team that has the support of an Advisory Council 
with proven experience.

Making our work possible

ADVISORY COUNCIL
Luis Aymá, Miguel Costa, Javier Garilletti, Blanca Gómez González, 
Antonio González, Luis Mª López-Aranguren, David Martín Díaz, Tomás 
Pereda, Carmen Salcedo, Julia Sánchez and Eduardo Tejero.

BOARD OF TRUSTEES 2021
• HONORARY PRESIDENT
Javier Lantero Rózpide

• PRESIDENT
Carmen García de Andrés

• VICE PRESIDENT 
Pedro Lantero Cervera

• MEMBERS 
Silverio Agea Rodríguez, César Cort Lantero, Valentín Fernández Vidal, 
José Fierros Sánchez Cuenca, Guillermo Gil Escudero, Carmen Goytre 
Castro, Pelayo Lantero Miranda, Teresa Mogín Barquín, José Luis Pérez 
Larios, and Rafael Ruiz Hernández. 
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We also want to thank the commitment of the 
employees who make up the Tomillero team, the 
volunteers who have collaborated with Tomillo in 
solidarity this year, as well as the support received from 
partners and donors who have supported us during this 
especially difficult year for the most vulnerable.

+22% new

+117% donation collection

60% new

109 partners

416 donors Tomillo workers encourage young people 
during the pandemic

https://youtu.be/1-J9cOBLxiM

234 Tomillo employees

7,356 hours

620 activities

45% individual Volunteers

55% corporate Volunteers 

340 volunteers

https://youtu.be/1-J9cOBLxiM
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Committed to 
sustainability 

and working as a 
network

We promote:

We form part of:

 > EAPN: European Network to Combat Poverty and Social Exclusion

 > Platform of Children’s Organizations (POI)

 > Spanish Association of Foundations

 > Spanish Fundraising Association

 > Fevocam

 > Foretica

 > State Association of Social Action and Intervention Organizations 
(OEIS)

 > Voluntare Network

 > Alliance with the High Commissioner against Child Poverty

 > Alliance for Inclusive energy Transition

de segundaEscuelas
Oportunidad

Second Chance Schools 
in Spain (E2O)

Youth Business Spain (YBS)

Our commitment to society is closely 
linked to the fight for equality through 
education, training, and employment, a 
key objective of the SDGs (Sustainable 
Development Goals) proposed by 
the members of the UN with targets 
until 2030 to try to fight poverty in its 
multiple dimensions

The activity of Tomillo affects:

The Tomillo Foundation works in a network with all social agents committed to 
improving education and training for the employment of young people as an essential 
element for the proper functioning of our activities.

            SDG 4 Quality Education
83% of children and young people who attend 
school support programs improve their 
academic performance and 84% of young 
people continue to train or gain access to 
employment after passing through Tomillo.

            SDG 8 Decent work and 
economic growth
43% of Tomillo participants or alumni found 
employment in the job market.

          SDG 10 Reducing inequality
Our work to reduce inequality is extensive and we 
approach it from different perspectives. Our action 
is focused on reducing the educational, digital, and 
employment and self-employment opportunities 
gap.

 
           SDG 11 Sustainable Cities and 
Communities
We focus on education and awareness, training 
and employment which we carry out with all 
young participants of the different programs and 
their communities.

Our commitment 
to society Networking

https://www.e2oespana.org/
https://www.youthbusiness.es/
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Help us generate 
opportunities

As of 1 January 2021, there are greater tax  
rebates for donations to NGOs.

For donations of 150€ and above

Of the donation made

All other donations of more than 150€, when the
same or a greater amount has been donated to
the same entity during the last two years

NATURAL PERSONS* (IRPF):

80%
35%
40%

Rebate limit on the taxable base: 10%.
All donations made to the same entity during at least 3 years, for the same or a greater amount, each time, in the previous tax period, are entitled to an extra 5%.

*Tax deductions for donations to NGOs.

Of all other donations of more than 150€, when the
same or a greater amount has been donated to
the same entity during the last two years

35%
40%

LEGAL PERSONS* (IS):

Of the donations made

If you donate €50 

it only costs you €10

If you donate €180                 
 it only costs you €49,5

 CONTACT FOR COLLABORATION: 
comunicacion@tomillo.org

Fundación Tomillo Current Account 
Nº: ES47 2100 2133 91 0200322729

Send an SMS with the word “tomillero” to 28014, cost 1.20€*
*the price of the SMS will be entirely assigned to projects related to schoolwork tutoring, training and 

employment. This collaborative SMS service is operated by Altiria TIC, www.altiria.com,  and Asociación 
Española de Fundraising, ww.aefundraising.org, .

 Customer assistance: 902 00 28 98. P.O. Box 36059 – 28080 Madrid
Collaborators: Movistar, Vodafone, Orange, Yoigo y Euskaltel.

Thank you for being a Tomillero
https://www.youtube.com/watch?v=lZDRznfhuXk Tomillero 

don´t miss 
this video

https://www.youtube.com/watch?v=lZDRznfhuXk


Albuñuelas, 15. 28041 Madrid
Tel: 91 369 82 01

fundacion@tomillo.org

www.tomillo.org

Financed through a 2020 Nominative and Directly Granted Subsidy (Royal Decree 1044/2020, of 24 November)

Committed to young people in vulnerable 
situations to boost their growth and 

employability.

“I am going with taut reins and refraining my flight, 
because it is not a question of getting there alone or early, 

but of everyone arriving together and on time.”

León Felipe


